
Gespräch mit den Pfarrsekretär/innen

Pfarrei/PG:

Mitarbeiter/in:

Visitation am:

1. Was sind aktuell Ihre wichtigsten Aufgabengebiete? 

--------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------
 
2. Was förderte Ihr Arbeiten?

--------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------

3. Was erschwerte Ihr Arbeiten?

--------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------

Visitation
durch den Dekan

25

7. Welche Probleme/Konflikte treten in der Pastoral 
regelmäßig auf?

8. Wurden Ziele für die Pastoral vereinbart? Welche?

9. Inwieweit wurden die vereinbarten Ziele erreicht?

10. Welche Entwicklungsmöglichkeiten sehen Sie in der 
Pfarreiengemeinschaft/Pfarrei? Welchen Herausforderungen 
muss sich die Pfarreiengemeinschaft/Pfarrei zukünftig stellen?

--------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------
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Gespräche nach dem Amtswechsel



7. Was sollte in Ihrer Arbeit im Pfarrbüro unbedingt beibehalten 
werden? Was sollte sich verändern?

--------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------

8. Was möchten Sie noch ansprechen?

--------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------
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4. Wie ist Ihre Kommunikation, Kooperation mit dem leitenden 
Pfarrer gestaltet? Was erwarten Sie an Kommunikation und 
Kooperation mit dem neuen leitenden Pfarrer?

--------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------

5. Wie ist Ihre Kommunikation, Kooperation mit den 
(pastoralen) hauptberuflichen Mitarbeiter/innen und 
den Ehrenamtlichen?

--------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------

6. Welche Herausforderungen kommen aus Ihrer Sicht 
auf die Arbeit im Pfarrbüro zu?

--------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------
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